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What we’ll discuss today  

 Proposed changes 
to the AM Policy  
 Explanation of 

levels of activity 
management  
 Target activity 

management levels 



What has changed in AMP Policy? 

 Reference to Council and industry documents 
and processes  
 Removed sections which refer to Council 

processes and guidelines (covered elsewhere) 
 Re-ordered section 6.3 Policy Statements 
 Re-inserted roles of elected members and 

staff 
 
 



What has changed in AMP Policy? 

 Added in reference to Infrastructure Strategy 
 Added in definition of maturity level  
 Increased target level of activity management: 

– Transportation – from Intermediate to Advanced 
– Property – from Core to Intermediate  
– Solid Waste - from Core to Intermediate 

 
 
 



Target AM Level Considerations 

 Costs and benefits to Council  
 Legislative and other mandated requirements  
 The size, condition and complexity of the 

assets  
 The risks associated with failures  
 The skills and resources available  
 Customer expectations  

 
 
 



Target AM Level Considerations 

Activity Overall Activity 
Management Target 
Practice Level 

Transport Advanced 

3 Waters and Solid 
Waste 

Intermediate 

Parks, Property, 
Libraries 

Intermediate 
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