Attachment 2:

Proposed Changes to Delegations Register - CDEM Roles

The following delegated authorities to Council and non-Council personnel are to operate only in the event that a state of
emergency is declared (whether local, regional or national):

Expenditure Limit Officer Nature of Contract
$1 million Local Controller Works, material, labour, plant hire, emergency
requirements
Alternate Controller
$25,000 Recovery Manager, Welfare Manager

Heads of Planning/Intelligence, Logistics, Operations

$10,000 Officers involved in Planning/Intelligence, Logistics, Operations
teams

$3,000 Administration officers



