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What We Do
As you’ve seen we have developed a strong strategic direction for the next 10 years, with our principles and priorities a direct 
reflection of your feedback and the community outcomes developed as a result of that feedback.

A strategic direction is only as good as its implementation, and this is where our Groups of Activities (Governance, Sustainable 
Environment, Sustainable Communities, Roading, Stormwater, Wastewater, Water Supply, Organisational Support) come in. 
Details of these activities, our targets and how we’ll measure them is contained within our Long Term Plan. Key projects for year 2 
(2019/20) of the Long Term Plan are on the following page.  The following pages provide information about our work programme 
– the major projects and activities we have decided on for the next 10 years, our targets, how we’ll measure them and their 
associated projects.

Our eight groups of activities contribute to keeping our district running, providing the services and facilities needed to meet 
our residents’ needs. The Organisational Support group is internally focussed and is not an official group of activity as required 
under the Local Government Act, however, it includes a significant amount of our activities and provides a complete picture of 
the activities we provide.

While many of the activities relate to legislation, for example the Building Act 2004 and the Resource Management Act 1991 
contribute to the community’s social, cultural, environmental and economic well-being and therefore also contribute to the 
community outcomes in some way, either directly or indirectly.

You’ll see that we’ve shown which outcome each group of activities primarily contributes to, and the other groups of activities 
they might also contribute to in a more minor way. And because the council’s strategic direction is driven by five key principles 
- Supporting our communities, Building our economy, Sustaining our environment, Working together with you, and Providing 
value for money - we’ve also shown how our activities relate to these principles in the table below and therefore, contribute to 
the strategic direction.

Do keep reading and see what major projects are planned and how they might affect you. By doing all of the projects provided in 
the following sections we will be in a position to maintain our current levels of service throughout the 10 years. We will not only 
monitor and report based on the performance measures you see, but also on the progress of the capital programme. This section 
gives a good indication of the work we think will lead to a flourishing district, while still being financially prudent.

Activity

Outcome

Supporting our 
communities

Building our 
economy

Sustaining our 
environment

Working 
together with 

you

Providing value 
for money

Governance ü ü ü ü ü
Sustainable 
Communities ü ü ü ü ü

Sustainable 
Environment ü ü ü ü ü

Roading ü ü ü

Stormwater ü ü ü ü

Wastewater ü ü ü ü

Water Supply ü ü ü ü

Organisational 
Support ü ü
ü - primary contribution	 ü- minor contribution


