
Agenda for a meeting of the Meremere Community Committee to be held in the Meremere 
Community Hall, Heather Green Ave, Meremere on THURSDAY 21 NOVEMBER 2019 
commencing at 7.00pm. 

1. NOMINATION AND ELECTION OF MEMBERS

Nominations for membership of the Community Committee will be called by a representative of the
Council’s Chief Executive.  All nominations must be supported by another person (‘a seconder’).

The Committee must comprise between 3 and 12 elected members in accordance with the Committee
Charter.

2. APOLOGIES

3. CONFIRMATION OF AGENDA

4. DECLARATIONS OF INTEREST

5. APPOINTMENT OF CHAIRPERSON, DEPUTY CHAIRPERSON AND SECRETARY 2 

6. SCHEDULE OF MEETINGS

It is recommended that the Committee set the date for its next meeting, at which a proposed schedule
of meetings will be presented for the Committee’s approval.

7. REPORTS

7.1 Discretionary Funding Guidelines 4 

7.2 Discretionary Fund Report to 21 October 2019 10 

GJ Ion 
CHIEF EXECUTIVE 
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Open Meeting 
 

To Meremere Community Committee  
From Gavin Ion  

Chief Executive  
Date 21 October 2016 

Chief Executive Approved Y 
Reference/Doc Set # 1626798 

Report Title Appointment of Chairperson and Deputy 
Chairperson 

1. EXECUTIVE SUMMARY 
 
At the inaugural meeting the Community Committee is required to appoint a Chairperson, a 
Deputy Chairperson and Secretary.  The Meremere Community Committee Charter states 
that: 
 
“5 Chairperson 
 

(a) The Meremere Community Committee shall appoint a Chairperson from within its 
membership. 

(b) The Meremere Community Committee shall appoint a Deputy Chairperson within its 
membership.” 

 
Community Committee members and Councillors are eligible to stand for the role of 
Chairperson and a member can vote for themselves provided there is a seconder. 
 
The Committee must comprise between 3 and 12 elected members in accordance with the 
Committee Charter. Therefore, if there are 13 people for the 12 positions, people will be 
asked to vote for the 12 positions by writing down the names of the nominee they are 
voting for. These will be collected and counted. 
 
The Community Committee also appoints a Secretary for taking of minutes and attending to 
other administrative matters on behalf of the Committee. 
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2. RECOMMENDATION 
 
THAT the report from the Chief Executive be received; 
 

If needed:  
 
AND THAT the Meremere Community Committee resolves to use 
System B for the election of Chairperson, Deputy Chairperson and 
Secretary as detailed in clause 25, Schedule 7 of the Local Government 
Act 2002;  

 
AND THAT ……………….. is appointed Chairperson of the Meremere 
Community Committee; 
 
AND FURTHER THAT ……………….. is appointed Deputy Chairperson of the 
Meremere Community Committee; 
 
AND FURTHER THAT ……………….. is appointed Secretary of the Meremere 
Community Committee. 

3. ATTACHMENTS 
 
Nil 
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Open Meeting 
 

To Meremere Community Committee 
From Clive Morgan 

General Manager Community Growth 
Date 21 October 2019  

Prepared by Lianne van den Bemd 
Community Development Advisor 

Chief Executive Approved Y 
Reference/Doc Set # CDR0502 / 2381997   

Report Title Discretionary Funding Guidelines 

1. EXECUTIVE SUMMARY 
 
To provide the Committee with Discretionary Funding Guidelines to assist the decision 
making process when considering applications for funding. 
 
The Discretionary Funding Guidelines includes: 

 Funding Mechanisms 

 Who can apply 

 Criteria and Eligibility for Grants (as per the Discretionary Grants Policy) 

 Funding Rounds 

 Application Process 
 
The Community Development Advisor will be in attendance to assist with any queries. 

2. RECOMMENDATION 
 
THAT the report from the General Manager Community Growth be received. 

3. ATTACHMENTS 
 
Discretionary Funding Guidelines 
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DISCRETIONARY FUNDING GUIDELINES 
How to make a funding application 
  
Waikato District  Council provides discretionary  funding to  assist community groups, 
non-commercial groups and voluntary organisations operating within the council’s rural 
wards, community boards and the Te Kauwhata and Meremere Community Committees 
areas. 

Funding Mechanisms 

1. Waikato District Council Community Boards /Community Committees 
2. Waikato District Council Discretionary and Funding Committee 

Who can apply? 

Any community group, non-commercial group or voluntary organisation can apply for a grant. 
Specific criteria for each fund is as follows: 

1. Waikato District Council Community Boards and the Te Kauwhata and Meremere 
Community Committees 
Community boards and the Te Kauwhata and Meremere Community Committees allocate grants 
for events and projects in their areas. Applicants must outline how their event or project will 
contribute to the community board area and wider community. The relevant community board 
or committee has responsibility for determining grant applications in their area. 

2. Waikato District Council Discretionary & Funding Committee 

The Discretionary & Funding Committee allocates grants from the Events Fund and the Rural 
Ward Fund. Rural Ward grants are available for projects and initiatives in rural areas and 
areas that are not served by a community board. Events grants are only available for events 
held within the Waikato District Council area. 

Criteria for grants 

Applications are required to meet the following criteria:  

a) Applications will be accepted from community groups, non-commercial groups and voluntary 
organisations. Applications from individuals will not be accepted.  

b) Applications will need to be made to the relevant community board or committee, or to 
Council’s Discretionary & Funding Committee.  

c) Applications for Christmas parade/events will need to be made to the relevant community board 
or community committee.  
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d) Applications for Anzac events will need to be made the Discretionary & Funding Committee 
only. Discretionary Grants Policy 2018 3 

e) Applicants need to describe in their application why the event or project is important to the 
community and how the wider community will benefit by the event or project.  

f) Grants up to $5000 can be funded up to 100% at the discretion of the relevant community 
board or committee or Council’s Discretionary & Funding Committee. For grants above $5000 
a funding cap of 75% applies  

g) Applicants can have in-kind contributions recognised in terms of the non-grant funding 
component provided they demonstrate good community engagement.  

h) Applications must detail how the monies sought will specifically be used and how the balance of 
the monies required for the event or project will be obtained. All grant applications must include 
a detailed budget for the event or project.  

i) Capital expenditure items may be considered for grant applications.  
j) Applicants can make more than one application for a grant within a 12-month period provided 

that the grant being sought is for a different project or event and an accountability statement has 
been completed.  

k) Applications may be considered from schools where the Ministry of Education will not fully fund 
the project and the benefits are for the wider community. (maintenance and operational costs 
are excluded).  

l) Grants will not be considered for events or projects that have already occurred / projects 
completed (i.e. no retrospective funding).  

m) Grants will not be considered for ongoing operational & maintenance cost.  
n) Grants will not be given to oppose consent decisions, attend conferences or to contest legal 

cases.  
o) Applications from commercial entities will not be considered.  
p) Multiple applications through the discretionary grants funding cycle made to the community 

boards, community committees and Discretionary & Funding Committee for a local event can be 
considered provided there is wide community benefit.  

q) Applications above $1000 will need to complete the prescribed application form, provide 
relevant quotes and financial statements.  

r) Applications under $1000 will only need to provide a cover letter describing the event/project 
and relevant quotes.  

s) The project or event must take place in the Waikato District Council area of jurisdiction.  
t) Council-owned property i.e. halls managed by hall committees and who receive a targeted rate 

are not eligible for funding. 

Eligibility Criteria 

Applications are required to meet the following eligibility criteria: 
a)  
b) Applicants must demonstrate that they will be undertaking a project or event that benefits 

particular community/communities within the Waikato district.  
c) Applicants must be based in the Waikato district or offering services to a 

community/communities in the district.  
d) Applicants must be either a not for profit organisation OR a registered charitable trust, 

charitable entity or incorporated society.  
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e) Incomplete or non-complying applications will not be considered. If an application is considered 
to be incomplete the applicant will be given five working days to submit the required outstanding 
information. If the required information is not received within five working days the entire 
application will be returned to the applicant.  

f) Successful applicants must complete a project accountability report within 2 months of the 
completion of the project before being eligible for further funding. This is essential for auditing 
requirements.  

g) Applicants or their agent will be required to attend the community board / community 
committee and the Discretionary & Funding Committee to present their application. For 
applications where an applicant cannot attend the meeting, they need to advise in advance their 
unavailability to the Community Development Advisor 

Funding Rounds 

Applications for Waikato District Council funds close on the First Friday of February, April, July, and 
October. 

Presenting your application 

Applications are generally considered in the month following the closing date.  Applicants are advised  
in writing (letter and/or email) the date and time of the meeting. 
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Guide to Application Form 

Prior to submitting your application, please contact the Waikato District Council’s community 
development co-ordinator, on 0800 492 45 Ext 5732 or 5650, to discuss your application 
requirements and confirm that your application meets the eligibility criteria.  
□ Applications must be completed in the document provided and emailed to 

Funding funding@waidc.govt.nz 
□ All parts of the application need to be completed and all supporting information supplied. 
□ Please note that incomplete applications WILL NOT be considered and will be returned. 
 
The following documentation must be supplied with your application:  
□ A copy of the last reviewed or audited accounts (whichever applies) for your 

organisation/group/club  
□ A copy of the last three months bank statements  
□ A copy of any documentation verifying your organisations legal status  
□ Encoded deposit slip to enable direct credit of any grant payment made 
□ Include copies of written quotes (these must match the Funding Requirements in section 4.)  

Section 1 – Your details 

□ You need to provide the name and purpose of your organisation, address details and contact 
details for someone who we can contact in relation to the application.  

□ Charities Commission number (if you have one) 
□ If your organisation is GST registered, you must provide the GST number. Bank details are also 

required. 

Section 2 – Community Well-beings and Outcomes 

In order to be considered for funding, your project /event needs to contribute to one or more of 
the Waikato District Council’s community well-beings and outcomes. Please tick at least one box on 
the form to indicate which wellbeing and outcome your project /event contributes to. 

WAIKATO DISTRICT COMMUNITY WELL-BEINGS 
Social people  have  a  voice  in  their  future,  choice  in  their  lives  and  a  sense  of 

Economic use of land, infrastructure, regulation of activities, tourism 

Cultural communities and individuals participating in recreation, creative and cultural 
activities, arts, history, heritage and traditions. 

Environmental environmental outcomes our community wants to achieve, and how they 
prioritise the actions to achieve them. 

 
WAIKATO DISTRICT COMMUNITY OUTCOMES 
Accessible Waikato A district where the community's access to transport infrastructure and 

technology meets its needs. 

Sustainable Waikato A district where growth is managed effectively and natural resources are 
protected and developed for future generations. 

Thriving Waikato A district that prides itself on economic excellence, where heritage and 
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culture are protected and celebrated. 

Healthy Waikato A district with services and activities that promote a healthy community. 

Safe Waikato A district where people feel safe and supported within their communities. 

Section 3 – Your event or project 

□ Describe your event or project – what, when, where, why and who will benefit. 

Section 4 – Funding requirements 

Details of the cost of your project or event need to be provided in this section. You can complete 
the relevant part of the form OR if there is not enough room, you can attach additional budget 
details on a separate piece of paper. Please advise: 
□ Cost of the event/project 
□ How much funding is being sought from Waikato District Council 
□ What the funding will be used for 
□ Who is involved and how many volunteers 
□ Have described how the wider community will benefit from the event/project 
 
You need to show here that you have enough funds to cover the total cost of your project/event. 
This includes details of alternative funding sources already accessed, or likely to be accessed. If you 
have received previous funding from the Waikato District Council in the last two years, you need to 
provide details of that. 
 
Attachments required for section 4: Written proof of supplementary funding already raised or 
copies of applications to other funders (which are pending decision). 
 
If your organisation is governed by another body (ie national or regional) you must provide a copy of 
any documentation verifying your organisations legal status. You may also provide a letter of support 
from the organisation’s trustees/executive committee, along with any additional information in 
support of your application such as, newspaper articles, recent newsletters, letters of support etc.  

How do I know if our application is successful? 

If the committee or community board approves your application, the council will advise the contact 
person in writing and arrange for the grant to be paid. 
 
If your application is not approved, the council will advise the contact person in writing. 

What else you should know 

• Groups benefiting from discretionary funding need to acknowledge the council’s contribution, 
for example through brochures or billboards. 

• Grants will automatically lapse if not uplifted within 12 months.  
• Your organisation MUST complete an accountability form within 2 months on completion of the 

project. 
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Open Meeting 
 

To Meremere Community Committee 
From Tony Whittaker 

Chief Operating Officer 
Date 21 October 2019 

Prepared by Andrew Nimmo 
Project Accountant 

Chief Executive Approved Y 
Reference/Doc Set # GOV0502 

Report Title Discretionary Fund Report to 21 October 2019 

1. EXECUTIVE SUMMARY 
 
To update the Committee on the Discretionary Fund Report to 21 October 2019. 

2. RECOMMENDATION 
 
THAT the report from the Chief Operating Officer be received. 

3. ATTACHMENTS 
 
Discretionary Fund Report to 21 October 2019 
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AWN 24/10/2019

MEREMERE COMMUNITY COMMITTEE DISCRETIONARY FUND 2019/2020
GL 1.209.1704

Commitments from Committee Meeting Minutes & Other Information
2019/20 Annual Plan (including Salaries) 6,578.00                 
Carry forward from 2018/19 15,257.00                

Total Funding 21,835.00             

Expenditure
04-Sep-19 Purchase waterbalster from Mr Brown MMCC1906/03 1,900.00                 

Total Expenditure 1,900.00               
Net Funding Remaining (Excluding commitments) 19,935.00             

Commitments
09-Mar-17 Reconnection of power for the Tennis Pavillion MMCC1703/04/2 to be confirmed
08-Aug-19 Purchase of a gift for Mr Creed in acknowledgment of his services to the 

community

MMCC1906/04 200.00                    

Total Commitments 200.00                  
Net Funding Remaining (Including commitments) as of 21 October 2019 19,735.00             
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