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Agenda for a meeting of the Meremere Community Committee to be held at the
Meremere Hall, 21 Heather Green Avenue, Meremere on THURSDAY, 5 SEPTEMBER
2024 commencing at 7.00pm.

1. APOLOGIES AND LEAVE OF ABSENCE

2. CONFIRMATION OF STATUS OF AGENDA

3. PUBLIC FORUM

4. DISCLOSURES OF INTEREST

The register of interests is no longer included on agendas; however, members
still have a duty to disclose any interests under this item.

5. CONFIRMATION OF MINUTES

6. REPORTS

5.1  Discretionary Fund Report 2
52 Meremere Works and Issues Report 4
5.3 Adoption of Meremere Community Committee Plan 6
5.4  Chairperson’s Report Verbal
5.5 Councillors Report 25

7. GENERAL BUSINESS

GJ lon
CHIEF EXECUTIVE
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To Meremere Community Committee

Report title | Discretionary Fund Report to 31 July 2024

Date: 05 September 2024

Report Author: | J Schimanski, Support Accountant

Authorised by:

Colin Bailey, Finance Manager

1.  Purpose of the report
Te Take moo te puurongo

The purpose of this report is to update the Meremere Community Committee on the
Discretionary fund spend to date, commitments and balance as at 31 July 2024.

The report also outlines that the financial information for the 2023/24 carry forwards are
yet to be updated or approved by the Council Executive Leadership Team as at 19 August
2024 however it is further noted that this information will be provided once the financials

are approved.

2. Staff recommendations
Tuutohu-aa-kaimahi

THAT the Meremere Community Committee:

a. receives the report and note, no minutes have been received for meeting
held 2 May 2024, 13 June 2024 and 25 July 2024.

b. notes the financial information for the 2023/24 carry forwards are yet to be

updated or approved by the Council Executive Leadership Team (ELT) as at
19 August 2024.

3. Attachments
Ngaa taapirihanga

Attachment 1 - Discretionary Fund report to 31 July 2024




MEREMERE COMMUNITY COMMITTEE DISCRETIONARY FUND REPORT 2024/25 (July 2024- June 2025) MMcCC
As at Date: 31-Jul-2024
GL 10-2090-0000-00-25904

2024/25 Annual Plan 10,000.00
Carry forward from 2022/23

Total Funding 10,000.00
Income I
Total Income -
Expenditure excl GST
Total Expenditure -
Net Funding Remaining (Excluding commitments) 10,000.00
Commitments excl GST

Commitment of $500.00 to the Community Response Group MMCC2308/01 500.00

per year
Total Commitments 500.00
Net Funding Remaining (Including commitments) 9,500.00

CL 19/08/2024
Document Set ID: 5649357
Version: 1, Version Date: 20/08/2024
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To Meremere Community Committee
Report title | Meremere Works & Issues Report - September
2024
Date: 5 September 2024
Report Author: Karen Bredesen, EA to the General Manager Service Delivery

Authorised by: Kirsty Wellington, Enterprise Project Management Office Manager

1.  Purpose of the report
Te Take moo te puurongo

To update the Committee and provide information on works and issues raised at previous
meetings.

2. Staff recommendations
Tuutohu-aa-kaimahi

THAT the Meremere Works & Issues Report be received.

3. Attachments
Ngaa taapirihanga

Attachment 1 - Works and Issues Report - July 2024

Works and Issues Report

Issue Area Action
1. | CCTV Update Anthony Averill, There are a number of work
Deputy General streams underway to implement
Manager Service the network of CCTV cameras in the
Delivery Waikato District.

A district wide stock take of public
cameras is near completion and
this will inform a number of




Issue

Area

Action

implementation actions as well as
priorites for upgrade.

Staff have progressed with
Hamilton City Council to
understand the costs or entering
into an Agreement to provide live
monitoring for the CCTV network.
Staff have also met with the Police
and are progressing the steps to
procure the equipment and engage
suppliers for design and installation
of the network.
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To Meremere Community Committee

Report title Adoption of Meremere Community Committee Plan
Date: 9 September 2024

Report Author: | Dominique Thurlow, Community Led Development Advisor
(Community Boards)

Authorised by: | Julie Dolan, Economic and Community Development Manager

1. Purpose of the report
Te Take moo te puurongo

To seek approval from the Meremere Community Committee to adopt its Community
Committee Plan 2024-2026. The Community Committee Plan outlines the goals and
aspirations that the Community Committee has determined under each of the four well-
beings, economic, social, environmental and cultural for the next two years.

2. [Executive summary
Whakaraapopototanga matua

In June 2023, Her Worship the Mayor invited Community Board and Committee
members to meet with her and Councillors to workshop how the partnership with Council
could be improved and strengthened, to drive better outcomes for communities.

Follow up meetings between Board and Committee members with Council Managers
from Democracy and Economic and Community Led Development agreed that Boards
and Committees would focus on leadership on the 4 Wellbeing's, Economic, Social,
Cultural and Environmental.

In November 2023, a re-alignment of the Funding Advisor role to the role of Community
Led Development - Boards and Committees, was implemented and a dedicated resource
to this work programme has been working closely with members of Boards and
Committees to develop their framework and future work programme of focus.

As a result, a number of hui have been held with the Community Committee to identify and
establish its direction and priorities for the next 2-years. To this end it has developed a
plan for a 2-year period that outlines its goals and aspirations that it is wanting to achieve

Waikato District Council Agenda: 9 September 2024
Meremere Community Committee
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under each of the 4 well-beings including goals around engagement.

3. Staff recommendations
Tuutohu-aa-kaimahi

THAT the Meremere Community Committee approves its Community Committee
Plan 2024-2026 for adoption.

4. Background/Discussion
Koorero whaimaarama/Matapaki

The Community Led Development Advisor role was created in November 2023 working
primarily with the Boards and Committees on the following:

e Building capability and capacity with Members to strengthen the three-way
partnership with Council, Boards and Committees and the Community.

e C(Create a Community Board/Community Committee Plan that sets out the goals
and objectives that they want to achieve during their term in office.

e Training and working alongside our Boards and Committees to achieve their goals and
priorities.

e Astrong focus on relationship building and engagement with partners and internal
stakeholders to showcase the value-add proposition that Boards and Committees
have.

Since November 2023 work has commenced with each of the Community Boards and
Community Committees to build their capability around the four wellbeing's. As a
starting point, a framework was developed in collaboration with Community Board and
Community Committee representatives for their Plans. This was then presented by the
Members to an end of year celebration held by the Mayoral office in December 2023.

Work is well underway and our 10 Boards and Committees on building the content of the
Plan’s and highlight what it is that the members want to achieve during their term of
office underneath each of the four wellbeing's. The koorero to date has been met with
enthusiasm and a desire to really lift the level of conversation away from Works and
Issues reporting to discussion around growth and investment, cultural values, protection
of our natural heritage and creating the social infrastructure for our people.

5. Next Steps
Ahu whakamua

Once adopted, the next phase includes the creation of an implementation plan where the
Community Committee will decide on its key focus areas over the next 6-12 months. In

Waikato District Council Agenda: 9 September 2024
Meremere Community Committee
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parallel to the implementation plan, work will commence on a ‘Plan on a page’ for the
Community Committee to showcase their individual brand and their key priorities.

6. Attachments
Ngaa taapirihanga

1. Meremere Community Committee Plan.

Waikato District Council Agenda: 9 September 2024
Meremere Community Committee
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A message from your Community Committee

Kia ora koutou,

We are proud to present our plan for the Meremere Community
Committee for 2024-26.

Our plan identifies our vision and our priorities over the next two years. It
also provides an overview of the Community Committee’s role and
purpose.

This plan is a living document which will be regularly reviewed to ensure
that our priorities are still aligned to improving our social, cultural,
economic, and environmental wellbeing.

We are looking forward to listening to, and working with our diverse
community, mana whenua, partners, and other organisations to achieve
our goals.

Ngaa mihi nui,
The Meremere Community Committee

Group photo of committee
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About Community Committees

Community Committees play an important role in local governance and
citizen-led democracy, serving as the primary link between the local
community and the Council. We are your representatives at council, and
respected connectors into the community.

Our roles are governed by the Local Government Act 2002. Some of the roles
specified are:

e The key connector between the community and council.

e Advocate for and represent the interests of our community.

e Consider and report on all matters referred to us by the council, or any
other matter of interest to us as a committee.

e Keep track of the services provided by the council in our community.

e Prepare an annual submission to the council for expenditure within our
community.

e Engage with organisations and special interest groups within the local
community.

Community Committees Plans

Community Committees Plans are developed every three years and outline
our key priorities for our elected term. They also indicate how we will work in
partnership with locals and mana whenua to achieve the Council's community
outcomes.

A key part of the development of our plan is engagement with locals to ensure
that our priorities reflect the needs and desires of Meremere.
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Our Community Outcomes _
/ \
Everything we do is aimed at improving the wellbeing of the people that
live, work, and explore the Waikato District. Our Community outcomes

are developed under the four wellbeing pillars and describe what we
want to achieve for the Waikato District into the future.

Cultural

We celebrate who we are.

We celebrate all cultures. We treasure our diverse
communities, and acknowledge our cultural rights and
obligations. We honour, understand and implement Te
Tiriti o Waitangi and acknowledge the relationship with
mana whenua of our district.

Economic

We support local prosperity.

We champion sustainable growth in our local economy.
We support local enterprise and encourage innovation
and socio-economic prosperity for all, while managing
regulatory processes to protect and promote our unique
district. We acknowledge our rural and Maaori economies
as key contributors to our district's prosperity and
sustainability.

Environmental

Our environmental health underpins the health

of our people.

We want waterways which are healthy and create
connections. We protect and enhance our soils, water and
native biodiversity and take care of our taiao (natural
environment) for the health and wellbeing of our people,
our communities and for future generations.

Social

We have well connected communities.

Our communities are connected, safe, accessible and
resilient. We put community wellbeing at the heart of our
decisions, and we embrace partnerships to get things
done to improve people’s lives.




Listen to and work with our diverse community,
mana whenua, partners and other organisations to
protect and enhance the environmental, social,
cultural and economic wellbeing of Meremere.

Our vision statements:

e We are committed to upholding Te Tiriti o0 Waitangi by engaging well with
mana whenua and holding Te Ao Maori values at the core of our decision-
making.

e The views, interests, needs and aspirations of residents are effectively
represented.

e We have an open and transparent decision-making process that residents
can understand and engage in.

e Our focus is to enhance environmental, cultural, social and economic
wellbeing.

e To have an strong relationship with our community as a respected arm of
Waikato District Council.

e To have a strong relationship with council so that the voice of our
community is kept well-informed of things happening in our area.



Our priorities
Cultural Wellbeing
Grow and strengthen our partnerships
with  mana whenua and our local
community to promote, enhance and
celebrate our natural environment and
significant heritage.

This matters because...

Alongside mana whenua we are kaitiaki of

an area with a unique natural
environment and significant heritage
which make up our unique identity

providing a sense of togetherness and
belonging.  We actively promote and
celebrate arts, culture, and heritage by
valuing diversity and fostering inclusion in
Meremere.

Our commitment

e Hold Te Ao Maori values at the core of
our decision-making.

e Celebrate and promote our arts, all
cultures, and heritage to encourage
strength, togetherness and belonging.

e Work with mana whenua, to
understand our local history from a
mana whenua perspective.

e Promote, celebrate and educate, in
partnership with mana whenua, our
cultural heritage and unique natural
environment.

e Work, in partnership with mana
whenua, to educate our community
on the significance of Matariki,
Waitangi Day and other culturally
significant events.
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e Promote and celebrate Diwali,
Waitangi Day, Matariki, Chinese New
Year and other significant cultural
events.

e Continue to build and strengthen our
relationship with mana whenua to
ensure their input and perspective is
heard.

e Hold wananga in our local community
hall, in partnership with mana
whenua, to enhance our community’s
cultural wellbeing.

e We as a Committee will support
discretionary funding on projects
aligned to enhancing  cultural
wellbeing.

e As a Committee we will support

community-led  development  with
letters of support for our community's
priorities identified through the
Blueprints and other community
aspirations that our community wants
to undertake.

Success looks like...

e Regular hui is being held with mana
whenua.

e Arts and culturally significant events
are celebrated and actively promoted
in Meremere.

e Wananga is held in our community
hall.

Environmental Wellbeing

Protect, enhance and educate on our
natural environment and biodiversity for
present and future generations.




This matters because...

As kaitiaki, alongside mana whenua, we
have a duty of care to look after our
environment now and for our future
generations.

We have a unique environment with the
Whangamarino Wetland, which covers
7,000ha in the Waikato. It has major
recreational, historical and economic
values and has been designated an
international Ramsar site in recognition of
its status as an area of outstanding
biodiversity. As kaitiaki of the natural
environment we are here to protect,
enhance and educate our communities on
the quality of our waterways, including
the Waikato Awa and our culturally
significant sites such as our local Paa.

Our commitment

e Partner with Council, the Waikato
Regional Council, Waikato Tainui,
mana whenua and Waka Kotahi to
identify the many opportunities for
native  planting and  ecological
restoration.

e Hold community days, in partnership
with other organisations, to educate
and encourage the preservation and

enhancement of our natural
environment and biodiversity. This
includes education on the

Whangamarino wetland.

e Encourage the wuse of ecological
initiatives to mitigate natural hazards
where appropriate.

e Establish a group of local volunteers

passionate about protecting and
enhancing our natural environment to
assist in the education of our
community.
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e Encourage and support community-
led resilience planning.

e Hold and promote annual clean-up
days with the Meremere community in
partnership with the Waste
minimisation team at Council.

e We as a Community Committee will
support discretionary funding on
projects aligned to enhancing
environmental wellbeing.

e As a Community Committee we will
support community-led development
with letters of support for our
community’s  priorities  identified
through the Blueprints and other

community aspirations that our
community wants to undertake.
Success looks like...
e A meeting with Council, Waikato

Regional Council, Waikato Tainui,
mana whenua and Waka Kotahi to
discuss opportunities for native
planting and ecological restoration is
held.

e An education day is held with the
community to promote the
importance of our protecting and
preserving our natural environment
and biodiversity in partnership with
others.

e Committee members have established
a group of passionate individuals
within the community to support and
assist with environmental initiatives
within the community.

e Resilience planning for Meremere has
been promoted through various

channels.
?
@ 5 S S




Social Wellbeing

Connecting our diverse community
through social activity to provide a sense
of safety, togetherness and belonging.

This matters because...

We have a diverse community; therefore,
it is important that we know our
neighbours by fostering and nurturing
social cohesion to ensure our community
feel connected, safe and welcome.

Our commitment

e Identify and promote social activities
such as Children’s day, Christmas
community dinners, Matariki
celebrations, Waitangi Day, Halloween
and Diwali.

e Undertake a stocktake of what
activities and social services are
available in Meremere and promote
these activities through various
communication channels.

e Promote and celebrate the volunteer
organisations that support Meremere.

e Hold community days, in partnership
with mana whenua, that invites our
community to kooreo around the local
detail of living in Meremere.

e Advocate for walkways to enable
connectivity and safe passage through
our community.

e Advocate for buses, rail, cycleways,
green spaces.

e Advocate for public toilets in our park.

e Co-opt passionate individuals in its
community to enhance the social
wellbeing for our community.

~~ -
}.\
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e We as a Community Committee will
support discretionary funding on
projects aligned to enhancing social
wellbeing.

e As a Community Committee we will
support community-led development
with letters of support for our
community’s  priorities  identified
through the Blueprints and other
community aspirations that our
community wants to undertake.

Success looks like...

e The Committee has actively promoted
social activity across its community
using multiple communication
channels.

e The Committee has conducted a
stocktake of all social activity and
community  services  within its
community.

e Our community will be aware of the
different social activities available to
them within Meremere.

e A community day has been held to
welcome and educate our new and
existing community to Meremere.

Economic Wellbeing

Growth, diverse investment, and tourism
are encouraged and supported to create a
thriving local economy.

This matters because...

A positive thriving economy is built on a
foundation of growth, investment,
tourism all of which lead to opportunities
for our community. All these areas will
enable more business and attract visitors
leading to employment opportunities and
career pathways for our people.



Our commitment

Partner with organisations to offer the
right support to support our young
people into employment.

Work with our youth and other
organisations to ensure that our
young people are well positioned for
sustainable career pathways.

Partner with mana whenua on
opportunities to educate visitors on
our significant heritage and rich
history.

Promote and advocate for cultural and
environmental tourism opportunities
to attract visitors to our village.
Advocate and lobby for land to be
designated appropriately to enable
growth and investment to occur.

Co-ordinate a meeting between
Council and the Community
Committee to discuss planning
options for future residential and

commercial growth.

We as a Community Committee will
support discretionary funding on
projects aligned to enhancing
economic wellbeing.

As a Community Committee we will
support community-led development
with letters of support for our
community's  priorities  identified
through the Blueprints and other
community aspirations that our
community wants to undertake.

Success looks like...

e A meeting has been co-ordinated with

the Strategic Planning Team to identify
future growth and commercial land
opportunities.

—
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The Community Committee has
actively promoted and advocated for
growth, investment, and tourism for
Meremere.

Youth to employment sessions have
been held in partnership with others.
Discussions with the schools, mana
whenua, and other organisations on
sustainable career pathways are
underway.

Engagement

We are committed to citizen-led decision-
making.

This matters because...

Engagement is vital for fostering a strong
sense of community and leads to better
wellbeing outcomes for our communities.
We are representative of the community
that elected us to office therefore it is
important that we bring the voice of our
people to the decision-making table.

Our commitment

Build capability in our community
around  Council  processes  for
example, Long Term Plans, Annual
Plans, Policy Reviews and other
matters that Council is seeking
consultation on.

Through its partnership with Council
the Community Committee will be the
main conduit out to its community to
increase participation in citizen led
decision-making.

Engage with our community on plans
in the Meremere area using a variety
of communication channels.

Facilitate community hui on matters of
interest to ensure the voice of the
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community, including the voice of
mana whenua, is well represented
within our decision-making.

e |dentify key stakeholders within our
community and strengthen our
relationships with them.

e Continue to strengthen our
relationship with local Marae and
hapu groups.

e Co-opt passionate individuals to
support the Community Committee
when required.

Success looks like...

e Increased numbers of submissions are
evidenced on areas that the
community feel strongly about.

e Regular communication to the
community  following  Community
Committee meetings and on matters
directly relating to the Meremere
community is made.

e Increased levels of community
involvement on matters and issues
that relate to them.

e Relationships with key stakeholders
are being fostered and nurtured.

e The community is using Council
systems for their requests.




30 m
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Key amenities and servic

Couwncil Facilities

1 Library and 2 Council parks ./i\. 1 Community
Council Service and 1 reserve _‘-T."F‘_ centre

Centre

Community and Education

W -
m 1 Community Gym —— U Rl
plily Egak] church

Hﬁﬁ 1 Primary school, 1 Puna Reo ECE centre

Emergency Services

Tmmr.,, Emergency services I\
-jli:-: in nearby Pookeno 2 Defibrillators
e @

and Te Kauwhata

Recreation and shopping

_ Meremere offers s A NUMDber of retail

.‘.201'4 . ce=we outlets, as well as

‘wam»' arange of recreational )

‘X’IIU o BBE 2 nearbyservice
activities for all ages. —_—

centre in Mercer
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Community Committee Investment

The Meremere Community Committee has funding available for
allocation each year. The purpose of this fund is to assist
community groups projects.

If you would like to apply for funding, or for more information,
please visit waikatodistrict.govt.nz/community-funding-grants
or scan the below QR code.

I3
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To Meremere Community Committee
Report title | Councillor’'s Report
Date: Thursday 05 September 2024

Report Author: Cr Marlene Raumati Waerenga-Whitikahu Ward

Purpose of the Report - Te Take moo te Puurongo

To provide an update on the activities of Councillor Raumati since the Meremere
Community Committee 13 June 2024 meeting.

Staff recommendations - Tuutohu-aa-Kaimahi

THAT the report from Cr Raumati for the August 2024 - September 2024 period be
received.

Executive Summary - Whakaraapopototanga Matua

Council

At the Extraordinary Council Meeting held Wednesday 14 August, Council received a
number of delegations, including Community Board and Community Committee Chairs,
who spoke to the newly instituted Maaori Wards Bill.

Legislatively, Council had two options, to either disestablish or retain Maaori Wards. The
new legislation only applies to Councils who introduced Maaori Wards after 2021. To
disestablish Maaori Wards, would mean that Council would not have to hold a binding
referendum however, a shortened review would still be required, which would result in
an unbudgeted expense.

The second option, which Council unanimously adopted, is to retain Maaori Wards and
hold a binding referendum in the 2025 Local Elections.

Council Committees July 2024

Policy and Regulatory Committee received an update on the progress made on
Councils Policy and Bylaw Update. Council currently has 97 policies. Policies cover a
variety of activities, some of which are legislatively mandated, and therefore are on a
legislative review cycle. Other policies that are not legislatively required, are generally
reviewed every three - five years or as required. Policies that are legislatively required,
are given higher priority.
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Council has a total of 11 bylaws. Under s156 of the Local Government Act 2002, bylaws

must be reviewed five years after they are made and every ten years thereafter.

Additionally, the committee were informed of two submissions to Central Government
pertinent to two consultation topics, namely new parking infringement and towing fee
increases.

Finally, the committee held Hearings and Deliberations on Councils Gambling Venues
Policy 2021. The committee moved by majority vote to recommend to Council that
Council adopt the Gambling Venues Policy 2024 (option 1) and that Council revokes the
Gambling Venues Policy 2021. It is noted that both Cr Matatahi-Poutapu and | abstained.

Performance and Strategy Committee recommended that Council adopt the Future
Proof Strategy - Future Proof Development Strategy 2024 -2054. The committee were
also informed of Council's Non-financial Performance for the year ending June 2024 and
approved that the results be included in the Draft Annual Plan Report, subject to Audit
New Zealand review.

Infrastructure Committee were informed that Council had received an application from
the Te Kauwhata Rugby Sports Club Incorporated requesting a new lease of part of the
reserve for the existing club building. The committee, subject to Mana Whenua
consultation, approved granting a lease to the Rugby Club for ten years, with two rights
of renewal for tens years each, a total of thirty years.

Additionally, and following our Community Committee meeting Wednesday August 07,
the committee approved the proposed road name Te Pehinga Street, Lakeside, Te
Kauwhata, based on a verbal mandate provided by the Deputy Chair of Ngaa Muka
Development Trust, Ms Kay Dauvis.

It was agreed, during a phone conversation, between Ms Davis and |, that minutes to
substantiate the mandate, would be forthcoming. Despite correspondence being sent,
August 17, to Ms Davis, requesting the minutes, and follow up correspondence on August
20, those minutes are yet to be received. It is also noted that Ms Davis has not responded
to the correspondence as forwarded.

Council Meetings

Policy and Regulatory 13 August
Performance and Strategy 13 August
Extraordinary Council Meeting 14 August
Infrastructure Committee Meeting 20 August
Gambling Venues Policy Hearings and

Deliberations 26 August

Workshops and Other Meetings

Strategic Risk Workshop 12 August
Te Kauwhata Wastewater Meeting 14 August
Waikato Regional Council 14 August

Waste Minimisation Workshop 20 August
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Significance and Engagement Policy

Workshop 27 August

Community Events
Koroneihana 19 and 21 August
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