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Looking back…… 

 

Road Asset Technical Accord- RATA 

The Centre of Excellence for Road Asset Planning in the Waikato Region 

Achieving best 
practice in road 
asset management 
by improving 
capability, capacity 
and outcomes 
though effective 
collaboration 

http://www.google.co.nz/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://labs.blogs.com/its_alive_in_the_lab/2013/01/updated-project-chronicle-now-available.html&ei=KZPOVKa9F4bcmAXiw4KwCA&bvm=bv.85076809,d.dGY&psig=AFQjCNGxT3TKdHrkFsfNGpZgIa76rM5tig&ust=1422910625710914


RATA Structure: 

Road Asset Technical Accord- RATA 

The Centre of Excellence for Road Asset Planning in the Waikato Region 

Political Advisory Group 

RATA Advisory 
Group 

Members appointed by LASS 

Including , LASS Board Member, 
NZTA Appointee, Group Manager 
Service Delivery (Waipa DC),plus 
up to two others 

LASS Board RATA 

Waipa District 
Council 

Contracted to LASS to  provide RATA 
Services 

Employer of RATA Staff 

Provide support services to RATA 
 

Technical 
Advisory 

Group 

Provide  technical 
support to RATA 
projects 
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Data collection contracts 
Forward Works Programme Tour 
Seal Age Analysis 
Asset Manager’s Forum 
Benchmarking 
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Achievements to Date: 
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Department of Internal Affairs 
 Mandatory Measures guideline 
One Network Road Classification 
 Support 
RAMM Database Health Check 
 
 
Savings….$$$ 
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Achievements to Date: 
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RATA – Process from here: 
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The Centre of Excellence for Road Asset Planning in the Waikato Region 

 

 

Feb/March – Meet with all Councils 
April/May – Recruit Business Unit Manager 
April/May – Signed Multi-Party Funding Agreement 
May – Contract signed LASS/Waipa DC 
May/June – Recruitment of RATA roles 
1 July 2016 – RATA Commences….. 
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RATA – Resolution requested today: 

Road Asset Technical Accord- RATA 

The Centre of Excellence for Road Asset Planning in the Waikato Region 

 

 

Council approves that Gavin Ion, Chief Executive, be 
delegated to enter into a multi-party funding 

agreement with Local Authority Shared Services for 
the Road Asset Technical Accord’s services from 1 

July 2016, for a period of 3+3+3 years (with rights of 
review after each three year period). 

 
 

http://www.google.co.nz/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://labs.blogs.com/its_alive_in_the_lab/2013/01/updated-project-chronicle-now-available.html&ei=KZPOVKa9F4bcmAXiw4KwCA&bvm=bv.85076809,d.dGY&psig=AFQjCNGxT3TKdHrkFsfNGpZgIa76rM5tig&ust=1422910625710914

