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Value of
Census

* Planning for future

housing and

service needs of . % the Waikato Census Team!
* Transport and Roading

communities _ .
* Council Planning

* Estimating severe
housing
deprivation /
homelessness

* Education Planning

* Elections

* Community Organisations & Projects
* Health funding and more...
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4
Key Changes For The 2023 Census
Moving forward from the 2018 | | _
 Earlier and sustained engagement with
Census communities
« Earlier census collection
« More census collectors
Our mission for the 2023 Census is to rebuild - More assistance to complete census forms
trust and confidence in census and deliver _ _ _
quality data to our customers. To achieve * The option of doing the census online or on

this, we are prioritising census design around paper

four strategic initiatives. : T :
J « Anincreased focus on accessibility, different
Drive higher response rates formats, and language support

Deliver quality data to meet customer needs « Earlier and localised communications and

Build trust to gain commitment marketing
Build trust and value for Maori through data « Acombined census model by design

equity Ghanga . 'Cll'll]gsizglﬁssion of gender and sexual identity




Census | Stats©@

Field Operations and
Community Engagement Teams

‘Field Operations

8 Regional Managers
33 Area Managers

320 Team Leaders

160 Senior Collectors
3000 Census Collectors

Community Engagement

8 Regional Managers
8 Senior Advisors
32 Advisors




Central North
Operational Team

 Regional Manager — Stephanie Prosser
 Area Manager — Godfrey Bridger
 Four other Area Managers across

Central North Region
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Staffing (FTE &
Head Count)

_

Team Leaders

Senior Collectors 8 4

Collectors 130.5 50

Total field operations 154.5 60

staff required (FTE)

Admin, Training & 3 1

management

Head Count approx. 205 80 26 DireCt ReportS: 58% female, 58% Pakeha,

27% Maori, and 15% other - Indian, Malaysian,
FTE = Full Time Equivalent Afghani, and Nepalese




UDATED Simple - 2023 Census Field Design
Census ‘ Sta'ts @ This design is based on option 1a of the business case and subsequent design decisions (Sept 2021).

> Prepare > Enable Encourage [ReCUELE Follow-up Close
14 days 7 days Day 30 days
‘\

4 h /ASSIST \ @

Integration with Close operations -
Engagement Debrief and
planning decommission
Engage, enable, and encourage C Follow-up, assist & collect
E
N
Address list and ~15% S
ress list an :
Dwellings
Address canvassing \ 9 U /
S
/ DELIVER A A A 2N
. - - 1
Community plans (Wlth : D Zi . ! Field report and
contact) Check address and : Encourage A S b Fl_rst . .. . analysis’ closure
coverage, deliver paper : week activity vy B ! visit (7 ! Follow-up visit (persistence) reports
. : £ 1 days) !
Establish hubs ~15% : = I :
s - 1
Dwellings ! A B !
| c BN : 4
[ 1 1
i T 1 1
Area plans MAILOUT ! 1 ! :
o=
: Vv g i : Prosecutions
- - I 1 i I
Mailout internet codes, Encourage gy = First ' Follow-up visit (persistence)
Mailout paper 1 Wweekactivity JR gl S | ";'I:';s(; !
w
Pre-engagement ~70% i 1 > , ;
activities Dwellings | E =2 i |
(NPDs, transients, ' S : '
national partners) v * v
Timeline 5 days -14 days -7 days +2 days +9 days +14 days +30 days Operations and
- -
Support Closure
Non-private
dwellings &
transient
N populations \ /
> S ) .. . A sl 1
\\ (=X Phone and email assistance A Communications and Engagement campaign and activities _ ﬁ Engagement Centres
( Mailout letter/packs sent Encourage week reminder letter - tbc  Follow up reminder letters (Remind 1, Remind 2, Contingency) Post Easter final notice letter |

| Mail reminder strategy 4 g g E E E J
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Tatauranga Aotearoa

FINAL Simple - 2023 Census Field Design AS DELIVERED Census | Stats©

This design is based on option 1a of the business case and subsequent design decisions (Sept 2021, June 2022).

Census - TMW, East Coast,
Prepare + Recruit/ Onboard Enable Follow up WOCA and South
~10- 14 days ELY 28 days +23 Days extension post Easter
Integration-with /SSIST
Engagement I Close operations -
planaing— partia Debrief and
Engage, enable, and encourage (E: Follow-up, assist & collect A
Process change — Assist first N
) ~15% isit deli s
Address list anel Dwellings \ visit delivery 7
el
/ S Process
change —
DELVER [ A A ) Tramg
SIS with : 2 : : o Field report and
f:on tact) Check address and I Encourage : S 1 First 1 Minimum analysisf’dosure
coverage, deliver | week activity Y 2 | visit(7 ,  Follow-up visit (persistence) Data reports
1 S 1
Establish hubs ~159% paper 1 ; : days) 1 Fa'?ture'
v 1 &5 1 ‘flying
Dwellings \ ! A KF : squads’ and
: c ! : Incentives
Al | 1 T 1 1
rea pans MAILOUT ! 1 ! ,
0 Vv '8 g i Prosecutions
. . I 1 ? 1
Mailout internet codes, o e 1 First | Follow-up visit (persistence)
Mailout paper ! week activity T B ! visit (7 !
Pre-engagement a | [ > | days) |
e ~70% i
activities Dpwelli 1 E BN 1
(NPDs, transients, wellings : S : : \. J
national partners) v v
Timeline -21 days -14 days -7 days +2 days +9 days +14 days +30 days +53 days» Operations and
Support Closure
Operational Non-private
partnerships dwellings &
transient
\ / populations \ /
N ) . . . . ale (¥ X . .
\ Bl ane @il cessEmEe A Communications and Engagement campaign and activities s Community-Counts-Assisted Events  New campaign
e I strategy Mailout letter/packs sent  Encourage week reminder letter Follow up reminder letters (Remind 1, Remind 2, Contingency - used) Post Easter reminder letter Post operations final notice Ietter]
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Field Operation Information

Seven Day Operation

e Monday - Friday 12pm - 7.30pm

e Saturday and Sunday 10 - 5.30pm g
. . [Tl AR o
e Mix of full and part time collectors i~ .« S0
e 20 hours »
e 40 hours

e |deally 2 weekend days

* Hivis vest and hats — the uniform
* All Health and Safety and PPE Gear is provisioned.




- i 13
Stats @ Field Design - Field Staff Structure PRE cyclone Gabrielle

Tatauranga Actearoa Phased Recruitment (Extended by 2 months from what is shown)

Field Roles 2020/2021 203 —
(FTE) Q3/4 i 1/2022 ) 41'!122,“2{[23 — 120

[ ™,
[ Regional Managers- 8

18 - 24 months
May 2021 - June 2023

i =,
Area Managers - 32 |
12 months i
June 2022 to May 2023
iy

Team Leaders - 32[[
Oet 2022 - April 2023

S

Census Collectors -Hmn
Variable, 3-9 ks
Feb - April 20
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Census 2018

Census 2023 Area A13 Waikato (from 2018 Census)

14

Waikato

District Gl::?:::::;l Total A13 NZ Source
Coundil

Territorial Authority WDC HCC WDC + HCC NZ

Area (Square km) 4,404 110 4514 267,710

Area % of Waikato A13 98% 2% 100%

Area % of NZ 1.6% 0.0% 1.7% 100.0%

Total Population Waikato A13 75,618 160,911 236,529 | 4,699,755

Total Population % Waikato A13 32% 68% 100%

Total Population % NZ 1.6% 3.4% 5.0% 100.0%

Small Urban ("Small Urban”, Rural Settlement") m\\ - 29,940 708,800

Small Urban % f 39.6%| \  0.0% 12.7% 15.1%| Census 2018

Remote/Rural ("Rural Other") 45681 | - 45,681 | 677,000

Remote/Rural % ("Rural Other") 60.4% / D.O%- 19.3% 14.4%

Urban Area ("Major”, "Large" and "Medium") \ - v 160,911 160,911 3,737,900

Urban % 0% 100%[ 68% 80%
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Census 2023 Area A13 Waikato (from 2018 Census)

Waikato )
Hamilton
District Gity Coundil Total A13 NZ Source
Council
Territorial Authority HCC WDC + HCC NZ
Youth - 15 - 29 for 2023 compatability A 30,963 [\ 40,308 71,271 996,320
Youth % 15 - 29 / 17%| \ 25.1% 40.1% 21.2%
Maori 19,947 138,112 58,059 775,836
Maori % 26.4% | 23.7%[ 24.5% 16.5%
Pacifica \ 3,176 | / 9,816 12,992 | 380,680
Pacifica % N 42%| /  6.1% 5.5% 8.1%
Asian 4386 | 29,769 | 34,154 709,663
Asian % 5.8% 18.5% 14.4% 15.1%| € Census
Other incl Middle East, Latin America 5,444 5,471 10,915 126,893 2018
Other % 7.2% 3.4%[ 4.6% 2.7%| Provisional
Pakeha 58,075 101,374 159,449 | 3,299,228 |Census 2023
Pakeha % 76.8% 63.0% 67.4% 70.2% >
Number of Private Dwellings _—25,026+_ 55,068 80,094 1,664,313
Number of Private Dwellings at NPD incl Retirement hpées \
Un-occupied dwellings % / 10.6%| \ 5.6% 16.2% 11.5%
Dwellings Under Construction { 273 \ 285 r 558 15,972
Occupied Non-Private Dwellings (NPD) \ 90 | 243 333 9,567
Occupied NPD % A13 Waikato (%TL for TLs) \ 27.0%| / 73.0% 100.0%
Occupied NPD % NZ N 09%| ~  2.5% 3.5% 100.0%

15
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Non-response Follow-up (NRFU)

NRFU = a week or so after Census Day

Census Stats© Field Progress - NRFU | Scope Detalil

Stream

Dwellings responded during NRFU phase .
All v 0 Visits made

NRFU Visit Count Fully .
Census Area s dk:,.l“" -FESEW' because they did a
| Census before we got
Dwellings with 00 NRFU Visits i 3,703

R4 - Central North (RMA)... /™~ _ _ - | to them!
Oc h Dwellings with 1 MRFU Visit | 4,668
L ~edrc Dwellings with 2 NRFU Visits | 4151
e T AULKIEnd 5. Dwellings with 3 MRFU Viits I 2578
~ [m] R4 - Central Nor... Dwellings with 4 NRFU Visits | 1,763
- ) Dwellings with 5 NRFU Visits | 1,064
~ L1 A12 - Hauraki Dwellings with 6 NRFU Visits I 789
- Dwellings with 7 NRFU Visits _ o0
S -
M A13 - Waikato Dwellings with & NRFU Visits | 51
E T121 - Hu... Dwellings with > 9 NRFU Visits ! 33
Total 22,887

B 1122 - Ng...
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Enterprise

Non Private Dwellings (NPDs) *

Includes Residential Care, Hospitals, Camp Sites, Refuges, Motels
etc

ﬁ Q, Search... |£E‘ ﬁ r) $ ‘ @

Collections Platform Home  Responses v Units ~  Contacts v Health and Safety Reports v Reports Dashboards s~  Workloads ~  Team Leader Map Knowledge

Report: Census all Unit all Responses

NPDs classification Q n Yy ¢ Edit | ¥

NPDs and PDs at NPDs in your area with sub types.

Total Records Total Estimated Number of Occup...

410

Record Count

0
0
120 co_3
- @
100
Complex_NPD @
80 Small_NPD
Standard_NPD @
60
40
20
— B == IR
0 _ — sy NN e — —_— E— _ —
T121 T122 T123 T124 T125 T126 T127 T128 T129 T130 T131 T132 T133 T134 T135 T136

+ ® ® \akatoDc * *

L)
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Field Operational Issues

1. Dog Bites — 2 Hospitalisations, 4 total

2. Harassment — 4

3. Cyclone Gabrielle — Tuakau North Only — Dwelling Form (DF) response
excellent (91% - highest in WDC area)

4. About 4 field trips to Coromandel/Hauraki
5. Very many “internal” (within A13) trips to cover “weak spots”

6. Lowest DF response rate (in Waikato A13) = Huntly West 77% but
greater than 2018, and other data will fill gaps.
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NZ Census
2023

20 weeks between 13 February and 30 June

Between 89 and 91 percent of the New Zealand usually resident
population took part in the field collection phase of the 2023 Census

Learning from the 2018 Census, we addressed the operational areas that
under-delivered in the 2018 Census, set out to make the 2023 Census
the most inclusive census yet, and designed a model that enabled
innovative and community-led approaches to challenges such as
Cyclone Gabrielle

Census data will now undergo processing and analysis by data experts at
Stats NZ over the several months needed to produce final data from the
2023 Census. This process will include using administrative data, data
from previous censuses, and statistical methodologies to fill gaps in
what has been gathered through the field collection operation

The final 2023 Census data set represents around 97-98 percent
coverage rate of Aotearoa New Zealand and is of the highest quality
possible

Stats NZ plans to release the first data at the end of May 2024

19
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NZ Census
FUTURE

“While we are delivering on our plan for the 2023 Census, it is now
evident that the traditional model for conducting a census (whether
online or on paper or both) is not sustainable for the future,” said
Mark Sowden. (CEO & Government Statistician)

“Not only is it getting more expensive and harder to ensure response
targets are met, but the traditional survey model is also not resilient to the
impacts of extreme weather events or pandemics which are both
considerations for the future.”

“New Zealand is not alone with these challenges, with survey responses
declining globally.

“At the same time the value proposition for good data and the
Interest in using it by iwi and communities increases. Stats NZ, with
input from census customers, key partners, and through public
consultation, will be looking at how the 2028 Census is conducted
differently to ensure it continues to deliver maximum value for the
country.”

20
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Giveaways — are you interested in
these?

ASTRON RECHARGEABLE BEACON

Now—operate a magnetic mounted beacon without having
to run a cable out the window!

MOUNT
(O] Light source: 12 x 3W 3535 high power LEDs Como MAGI\TET
@ 3flash patterns—single flash, dual flash, rotate

/ SUCTION CUP
(] Integral on/off switch and smart battery status LED indicator
(O] E-approved: ECE R65

@ Battery: 18650 li-ion battery, 2200MA

& Comes with 12-24v DC cigarette plug and
240V AC adapter

@ Charging voltage: 12-24V DC or 240V AC

@ Charging time: 3 hours
@ Runtime: 3 hours
& Waterproof rating: IP65

& Mounting: Combined magnet ang
suction cup

Size:140mm (h), 128 mm (dia)

Em erg en Cy N95 Particulate
5 | | N d ow Respirator
) QE car w _

breaker

255%355mm

~
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Questions or Comments?

Contact Details
Email: godfrey.bridger@stats.qgovt.nz Hm qodfrey@bba.org.nz

Phone: 027 270 1416 wk 021 274 3437 hm

I}

Py i |
[ SR g,
; aad

22


mailto:godfrey.bridger@stats.govt.nz
mailto:Godfrey@bba.org.nz

Cens us ‘ Stat s@ Te Kawanatanga o Aotearoa

New Zealand Government

Tatau tatou - All of us count

Nga mihi
Thank you
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